
 

 

Egremont Municipal Vulnerability Preparedness (MVP) 

Working Group 

Tuesday, February 16, 2021, 2:00 pm 

In Attendance: Joyce Frater, Fred Gordon, Donna Gordon, Lucinda Fenn-Vermeulen, Emily 

Eyre, Will Conklin, Will Brinker, Dave Rejeski, Bill Tynan, Bruce Bernstein 

Also In Attendance: Amanda Kohn, Steve Roy and Jack Jols of Weston & Sampson 

Recording: Juliette Haas 

 

1) The meeting was called to order at 2:03 pm. Motion made and seconded to adopt the 

minutes from the February 9, 2021 meeting. Motion passed unanimously by members 

present on February 9th. 

 

2) Dave Rejeski spoke to a Department of Homeland Security study which stated the 

following global risks: extreme weather, climate action failure, human-led environmental 

damage, digital power concentration, digital inequality and cybersecurity failure. 

 

3) Those present representing Egremont introduced themselves and briefly spoke to their 

interest on this project. Representatives from Weston and Sampson Amanda Kohn, Steve 

Roy and Jack Jols introduced themselves and spoke to what their team could offer the 

Town of Egremont as MVP Certified Provider. Weston and Sampson has assisted 

numerous Massachusetts communities in preparing an MVP Planning Grant and 

implementing MVP Action Grants. They are currently working with the Towns of 

Richmond and Westhampton on planning grants. Their approach and aim is to reach all 

populations in a community. They highly recommend preparing an integrated Hazard 

Mitigation Plan (HMP) and MVP plan. They spoke to the 2021 grant application timeline 

as well as the timeline for an accepted MVP planning grant. They stated they would 

strive to identify the priorities for Egremont and guide us to programs that are fundable. 

They spoke to the add-ons which could be included in the initial planning grant 

application that might receive additional funding. As to their fee, they anticipate the 

planning grant award to be in the amount of approximately $27,000. They would forgo 

additional billing in any additional costs in preparing an integrated HMP/MVP plan.  

 

4) Joyce Frater suggested additional written material from each of the three firms might be 

useful in making the final decision. Bruce Bernstein suggested completed plans that the 

firms have done would also be helpful in making the final choice.  

 

5) Meeting adjourned at 3:25 pm. The next meeting will be held on Tuesday February 23, 

2021 at 2:00 pm 

 

Juliette Haas 

Approved 2/23/2021 


